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Beyond the Basics: Project
Management in Workfront

September 16th, 2026

Our webinar will begin shortly.

While we wait, say hello to your fellow attendees in the chat!
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Today’s Agenda: Oure S’aeaém
a Jenna Martinez
Topic Adoption Marketing

Host Manager
Adobe

8:00 a.m. Welcome and housekeeping

Tim Wyckoff
Marketing Operations
Senior Project Manager

Project Management and Communication

8:05a.m. within Workfront

8:45a.m. Audience Q&A

Karen Castens
Workfront Implementation
Manager—-U.S. Marketing,
BMO

8:55a.m. Wrap-up and next steps
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Share in chat:

- Where are you joining us
from?

- What are you hoping to
learn today?

- What is your favorite ice
cream flavor?




Use the chat to
ask and answer
questions

This webinar is

being recorded

— we’ll send you
the link

i DI [ae]

We’ll share the
slides on the
Community

N

Tell us how
we did in
the survey



Meet our presenters

Tim Wyckoff

Workfront Champion
Marketing Operations

*  Workfront Architect, Project
Management Aficionado

+ 20+ years of project management
experience - Creative, Events,
Construction

* Fun fact: I've broken more bones
and had more stitches than most
people | know, but | swear I'm not
uncoordinated.

m linkedin.com/in/tim-wyckoff

Adobe

Karen Castens
Workfront
Implementation
Manager

* 20+ years of experience as a Creative
Director, with 15 of those spent Project
Managing with Workfront

* Recently transitioned to full-time
Workfront management

* Fun fact: | met Lindsey Buckingham at
the Art Institute of Chicago and he
kissed me on the forehead. | did not
pass out.

m linkedin.com/in/karencastens
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Project/Traffic Managers

We ARE: We are NOT:
e Facilitators of communication e A secretary
e Hovering just above the weeds e Your mom
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What is our role in Workfront?

There are many different roles within Workfront, from designers, copywriters and
business partners to Project Managers.

We all have a part, and everyone is responsible for their own communication.
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Overview

Workfront does so much more than simply “track projects”. The true value lies in what
you can get out of that project information.

. L&y =1

Single source of truth Cross-team Reporting
for every Project communication and data

Adobe




What can we communicate in Workfront?

A simple report can answer the basic questions that everyone might need to know.
Drill down into the project for details for more information.

REFORT
-rimls NEW PrﬁjECt R'EP'D rt Show Filters =+» Report Actions As of September 14, 2024 at 4:45 PM Eastern Daylight Time c
|——} W

Hame Owner Due On Project Priority % Complete Last Update Inform Lﬂst Update I nfnrmaﬂﬂ‘n

Mail Template - Project tim wiyckoff 1012126 Low 50.26% Entered by: Allison

Nate: Condensing ¢

timetine. @timwye  EMtered by: Allison Smith Entry Date: 9/14/26
entered by: imwy  MOTE: Condensing review phase to account for additions - this

e eur;  should keep project on track for original timeline. @tim wyckoff

Mail Template - Project A-team tim wyckoff 10/12/26 High 87.04%

Mail Template - Project MacGyver tim wyckoff 10012126 Urgent GE.TH% Entered by: tim wy

Note: Email campa - Entered by: tim wyckoff Entry Date: 9/11/26
' Note: Murdoch and Face will be 000 until the end of the week.
Will continue with production once they return. T pity's the fool.

% '

@ Tip: Use “Last Note: Note Text” on reports to see the Entered by: tim wyckoff Entry Date: 9/11/26

= latest update on the project/task. Note: Email campaign can be put together with a variety of

: . tactics. Delivery set for 11/11.
Explore text mode to discover advanced options. ¥
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Level-up your information
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Why is communicating this information important?

Communication is not a one-way street. It's facilitated through Workfront, but
everyone is responsible for communicating how to get the job done.

Business Goal
(Leadership)

Campaign A Campaign B
(Manager) (Manager)

Project/Task Project/Task Project/Task Project/Task
(End user/"doer”) (End user/"doer”) (End user/"doer”) (End user/"doer”)
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Project Organization

Creating Portfolios and Programs helps sort Projects into “like” buckets, e
ensuring the work that is being done matches business goals and .
strategic initiatives

/
/
Portfolios ! :
A collection of Projects with common business goals. Portfolios,
Programs
Programs and Projects,
A collection of Projects with unifying characteristics; sits oh my!

- within a Portfolio

Projects
Contains tasks to work a process from initiation to launch;
sit within Programs
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Project Tiering

Creating a Tiered project structure can help identify if teams are spending time on the
right initiatives.

Tier 2, 16.67%

Tier 1

Critical, time-sensitive, multi-team, cross-channel
campaigns. Top Priority.

- Tier1,16.67%

Tier 2

Strategic, planned priority work that involves multi-team,
cross-channel initiatives that advance strategy with some
time sensitivity. Important, but not AS critical as Tier 1.

Tier 3

Smaller, limited scope NEW & BAU work, often limited
team partnership required. Also single tactic/channel
executions.

Tier 3, 66.67% -/

LY

:@1 Tip: Use your brand colors in charts and graphs, it gives people one small “oooh” factor and helps them focus on the

- L

©  data & not the “look” of something..
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Leverage the Home Screen

‘ My Projects @
New Q, Projects I'm On Y cfiter ]| Columns = Grouping
Quick Actions Name Owner Status Priority Due On Last Update
2 — Mail Template - Project MacGyver 40 tim wyckoff @ Current Urgent 1012/26 Email campaign can be put together with a variety of tactics. Deliv
(=1 = .
ﬁ = . Maill i My Tasks @ I
? — . Mail Tt
e = New Delegate Q, Y Fiter ||| Columns = Grouping
Name Project Quick Actions Status Assignments Start On Due On + % Complete
o Final Review padl Tarmalaba - Draie & Rils In Drmmrass v cunaeloadl LU TS LL T T P Emr.
Implement Approved Layout Changes | r".‘,r ﬂpprnvals G} o .

Tﬂ'dﬂs E) o Procfread Creative |

Delegate approvals Y Al v =1 Oldest first ~ |m,

[ Rl | | R
€ Add to-do
- == tim wyckoff Would like your approval on
. i LR | ,G\ | Screenshot 2026-09-11 at 12.56.22 PM
()  Email marketing department =TT LY ; ) Go to Proof
! WL ! Mail Template - Project MacGyver
() Call CXrequestor — '-i-a ik Just norae

Main Content
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Communicating to different levels of management

Tailoring communications to specific audiences helps ensure the right information is

reaching the right level of user.

Manager Reports

Using the same information in the
User Reports, but tailoring it to
show things like amount of time
spent on specific Projects or
Programs can assist Managers in
making staffing decisions

Adobe

C-Suite Reports

Takes the same information, but
provides a higher-level view Hours,
Volume of Projects and how time is
being spent across an entire team.

User Reports

Creating reports for task assignees
so they can see their day-to-day
assignments, what is late/behind,
hours logged, completed tasks, etc.
can assist individuals
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Communicating without words

Using built-in visual communication tools is an easy win in Workfront. Use things like
font styles, color coding, etc. to tell a story at a glance.

() Requests
What request do you want to submit?
Q
- ' -— * = * =
1] All Requests v Y Filter "o Columns m Grouping i Format cells |= Row Height Q
Subject Created object Object type Status Request form Entry date 1
v Advecate Notes | T v 1 B Gan F Bt Deeduiit i
T L TR I . - e
HASLAR Bt T Wiyckoll A BT 'H\n AL Riik Correm Bangs cards
peneiated mill Foed
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Inchastry Marketing Campagn T Wiyckoff AR LIE T m In Trouble Crrend Cherd - can you
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the nduitry ade
fragarnet
Tian Mew Produect Lssnch Popup Event oy Themipaan WA QTS L i Trizasbde Carrnt Claire Steveerd ot i
Sarnghe SLarababiore: Marvetsn] Begit Harry Stevbig TP TS % In Treubds Trrern Clare Steveres ot &
Eavinn Manulsciuring - HR Solution implemeniaton Man Tamais [t BTaS L On Target Carrent He Bk thee: b That
e checiond pak Witk
Sharl Waeek 1
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Communicating effectively

While some information should be available daily at user fingertips, other types of
information can be communicated to specific audiences, on a cadence.
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Repeating Deliveries

negers X
d Project Report

Hi Team - Please review the weekly Brand Project Report and alert the
team of any updates.

Dliiver this report with the Access Rights of, #

Q,

Foemnat &

Link b

Summary

Every Week on Wednesday
Reépeats ®
Weekly

Repeats Every %

1 “ Weeks

10 AM Maountain Daylight Time
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O Sun O Mon [ Tue
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Meet people where they are

Using out-of-the box integrations like the Microsoft Teams plugin is an easy way to ensure
users are able to access Workfront information where they are most comfortable.

- &
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An ever changing network of information
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Final thoughts

There is always maintenance to be done. Whether there be process, regulatory or internal
team changes, audit on a specific cadence to ensure alignment.
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Upcoming Events

WORKFRONT USER GROUPS (WUGS)
» Check the WUG event calendar often for upcoming events and topics

o https://usergroups.adobe.com/events/

WEBINARS & COMMUNITY EVENTS
September 23: Workfront Fusion Wednesday Forum
September 29: Workfront Al Collaborators: New Capabilities & Use Cases

October 28: Making the Switch: Completing Your Move to Unified Review and
Approvals

» https://experienceleague.adobe.com/en/events#f-el product=\Workfront

Monthly Office Hours with our knowledgeable Workfront Champions. Check this
link often for the monthly schedule.

e https://workfront-augs.adobe.com/adobe-workfront-champion-office-hours/
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Workfront User Groups (WUGs) bring
people together to network, share ideas
and best practices, collectively problem-

solve, and provide ongoing education.

Have you joined yet?
» Find your chapter
» Connect with your people
» Join the conversation

Adobe

Adobe Workfront User Groups

Visit the User Groups site and
join a chapter!
https://usergroups.adobe.com

Check back often as new chapters and events are always
being added!


https://workfront-augs.adobe.com/

Thank you!
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